Practical Strategies for NMDOH Screening and
Resource Delivery in Complex Populations

ad

Forest Melton
Health Equity Program
Manager, Children’s Health



Children’shealtr%

Practical Strategies for SDOH
Screening and Resource Delivery in
Complex Populations (Children's
Health System)

Forest Melton, M.S., M.H.A.
Health Equity Program Manager



Social Determinants of Health

Social Determinants of Health (SDOH) are the

Socioeconomic Factors

conditions in the environments where people
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Children’s Health System of Texas

Children’s Health (2023)

« 2 Hospital Campuses (Dallas and Plano)
« 968,453 Total Patient Visits
« 311,207 Unique Patients Seen

Community Health Needs Assessment (2022)
* 10,400 children are homeless in CHNA Community
« Over 212,000 children lack access to enough food Children’shealtr%
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SDOH Key Decisions & Considerations

Which clinics to start in

Which screening to use

Method of screening

Frequency of screening

What community resources will be used
Workflow

People resources

Implementation strategy

How will training occur

ND CO

NNNNNNNNNN




SDOH Timeline

2017 2020 2022

Paper screening tool Piloted verbal Ambulatory SDOH
developed & piloted screening in multiple Screening Project Kick-
settings Off in select clinics

2019 2021

Customized EHR SDOH Electronic screening
Build interfaced with EHR
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Foster Care Clinic

Foster care youth are more likely to experience economic insecurity, as well as many other adverse

childhood experiences including abuse, neglect, domestic violence, and parental substance use.!

Foster Clinic SDOH

Leadership Support &
SDOH Champion presence

1. Ahrens KR, Garrison MM, Courtney ME. Health outcomes in young adults from foster care and economically diverse backgrounds. Pediatrics.

2014 Dec;134(6):1067-74. doi: 10.1542/peds.2014-1150. Epub 2014 Nov 3. PMID: 25367543; PMCID: PMC4243069.
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SDOH Screening at Children’s Health

We screen for 7 SDOH domains:
1.  Financial Insecurity

2. Food Insecurity

3. Health Literacy

4. Housing Quality & Insecurity
5. Social Support

6. Tobacco Use

7. Transportation Insecurity

+ B N ) D Yes D No
ET‘ 1. Do you ever need help to read health information o fill out medical
= forms? ]:l Sometimes
- ; [ves [[Ino
' 2. Do you have someone you can call when you need help with your child?
d I:] Sometimes
|| Never true
6 3. In the past 12 months, we worried whether our food would run out before we got [ Somutines trus
money to buy more. =
|| Often true
: Never true
é 4. In the past 12 months, the food we bought just didn't last, and we didn't have [ ] Sometimes true
money to get more. =
Often true
& 5. In the past 12 months, has your child missed health care appointments DYES DNO
because you didn't have a way to get there? ] sometimes
Y N
Q 6. In the past 12 months, did your child go without medicine because you didn't [ves [ne
have a way to pick it up? D Sometimes
Yes No
0 7. In the past 12 months, has your utility company shut off your service for not D D
o paying your bills? (electricity, gas, water, phone, etc.) [Isometimes
Y N
(( H )) 8. Do you have internet access at home - such as broadband, or Wi-Fi? D o D 9
A D Sometimes
Yes No
/ﬁ‘{ 9. Are you worried that in the next 2 months you may not have stable housing? o o
[[] sometimes
Ye
2\ 10. Do you have problems in the place where you live, like mice, bugs, mold, water D o D No
ﬂ leaks or heating / cooling that doesn't work? [Isometimes
™ 11. Is your child often around someone who smokes? D jtes D Mo
- D Sometimes
Q 12. Does your child smoke? Oves [no
— [Junsure
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Coverage: Blue Cross Blue Shiel..
(ALLERGIES

Current Programs: None
No wital signs recorded for this
encounter.

SOCIAL DETERMINANTS

TN |
0ne ,

RISK SCORES
A% Pediatric Admission or
ED Risk

CARE GAPS
@ SARS-COV-2 (COVID) VACCL..

CIN: Yes
PCP Chinic Name: DPMSC
None

@ Social Determinants of Health

Health Literacy #
Jun 9 2022: Medium Risk
i Food InRurities #
Jun 9 2022: Medium Risk
Financial Insecunity #
Jun 9 2022: High Risk
4, Tobacco Usage #

T Jun 9 2022: Medium Risk

Socal Support #
Jun 9 2022:

aTr

Jun 9 2022: High Risk

muouwo

Jun 9 2022: Low Risk

Find community resources
View prevnous recommendations

Medium Risk
Need #

Implants: None

h of Care

™ Patient Information #

Address  Age/Gender
123Paper 3yo. /F

Emad

M CRG Score

O A S REnooSnepmat [ npstent Face Sheet 3 SnapShot ] MY LAST NOTE ] Specimen Cotection Tasks [ LDAS More =

way

MOONNEY

™@ 7507

Phone

Numbery.

o 214-

535-5858

Colt 214

$55-5252

Admascn Department

st DAL
ENDOCRINOLOGY

Admason  Admason

Type Date/Time

Deacharge
Date/Tene
N Currently Active Insurance

Payor Subscribec

KAPOORMOM 967654321

=

=

Member (O

o)-
L

Abbie Leigh Smith, MD
PCP - insured Pecutnes
D Added 1 year 350

 sm2-952.0280

@ Registries
Thete are no associated registries for this patient.

£2 Recent No Show Appointments
NO appowntments 1o duplay




® SDOH Screening at Children’s Health

SnapShot]

isit Summary

History tab

Summ... ¥l Chart .. Review.. Results History Allergies Problems Growth Medic.. Immun.. MAR Demo... Letters elifelMAGEvl... Welcome ..

<> | 4k B | [ Endo Snapshot [F Inpatient Face Sheet [] SnapShot [5] MY LAST NOTE [5 Specimen Collection Tasks [5] LDAs More ~
You saw Amherst, Michelle, RN on Wednesday Apnl 13, 2022

appointments scheduled

For any questions or concerns after your child’s appointment, or to schedule/change an appointment, please call 214-456-
5959 and a staff member will be able to assist you.

If your insurance changes prior to your follow-up appointment, call the numb
learn more about your coverage and if your provider is in-network.

ifelMAGE vi... [Bynopsis Education Flowsheets Order.. Opioid

Demo...  Letters e

& SnapShot Summ.. = FYl  Chart.. Review.. Results |HistorY| Allergies Problems Growth Medic.. Immun.. MAR

Care

Continuing ¢

Community R urc 2= H|St°fy
2 ‘
[¥®] 211 Texas Health and Human Services G . .
dr 1341 W Mockingbird Lane, Suite 1000W, DALLAS TX 75247 G  Social Determinants of Health

he

ne: 211

Newborn Scr
Addi Birth Hx

Catholic Charities # New Reading

A ss: 1421 W Mockingbird Lane, DALLAS TX 75247
866-223-7500

Duncanville Outreach Ministry 1-1 Snchil Eestenirissrta af Fiealts

A 202 E. Cherry Street, DUNCANVILLE TX 75116 - 333‘;32? from 5/5/2021 in Dallas Medical Group Primary Care g;ztﬁr’o;c‘( from 5/5/2021 in Dallas Medical Group Primary Care
- 972-296-4986 Surgical 1215 1314

North Texas Food Bank p: No Meashual Health Literacy

Address: 3677 Mapleshade Lane, PLANO TX 75075 Substance & Sexual Do you ever need help to read health No No

214-330-1396 information or to fill out medical forms?

FAML Social Support

Family Do you have someone you can call Yes Yes
MD when you need help with your child?
e Food Insecurity
Social Documentation n the past 12 months, we worried Often True Sometimes True
I Social Determinants whether our food would run out before
we got money to buy more.
In the past 12 months, the food we Often True Sometimes True
bought just didn't tast, and we didn't
have money fo get more.
Transportation Need
In the past 12 months, has your child Yes No
missed health care appointments
) because you didn't have a way to get
ged) there?
In the past 12 months, did your child go Yes No
without medicine because you didn't
iy i o>

After Visit Summary
Community Resources
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SDOH Workflow

SDOH Workflow

—

,/Patient schedules\.

'\Mappointment/’

SDOH pushed to

patient via mychart
7 days prior to appt

ASR prompts

SDOH via tablet

Community ,@ourcsl

patient to complete Resources added to—————— printout |

I visit by RN Q‘to AyJ

If SDOH not
complete

If social need
indicated
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Foster Clinic SDOH

Foster Care

In December 2022, Plano Foster Care Clinic screened only 3% of their patients for social needs.

The addition of SDOH screening into clinic workflow was intuitively.

Screening %

17%
Average \‘E{: 59 5%

o o= — %
Aug '22 Sep 22 Oct 22 Mow 22 Dec'22
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¢ SDOH Screening Challenges \

o—’—}

Clinic Bottlenecks
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¢
SDOH Screening Challenges: Workflow

I
The clinic check-in workflow frequently experienced bottlenecks which disrupted SDOH

¢  screening.

i Barrier

O]

? s \
{/t;atient schedules SDOH pushed to Check in R Community Resources \
\ " aopointment | | patient via mychart — Bottleneck /— 7| Patient to complete ——+ Resources added to ——| printout |
\ PP / 7 days prior to appt SDOH via tablet AVS by RN ‘-qtﬂ 1‘9’

o

If social need
indicated

If SDOH not
complete
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SDOH Workflow

SDOH Screening Challenges : Workflow

Staff determined that the Medical Assistants had 8 — 10 minutes of downtime with
caregivers while completing patient vitals.

Adjustment
—— - "--_\\
SDOH pushed to MA prompts patient Communit
/I/?atlent schedules ] p, prompzs p Y / Resources '\
\ a omtment patient via mychart to complete SDOH | |Resources added to 4-1 printout |
' PP 7 days prior to appt via tablet visit by RN \ntﬂ AVS/

o

If social need
indicated

If SDOH not
complete
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¢ SDOH Screening Challenges

Staff Perceptions & Fears
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O SDOH Screening Challenges : Staff Perceptions & Fears

Staff Perceptions ... . Process Improvement
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Retraining & Realignment

Culture Shift Dashboard Build Clinic & Staff
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SDOH Dashboard

. . Filter 1 Filter 2 Filter 3 malsEte fErE Ui
Social Determinants of Health (SDOH) | == g +orer <1 [ - e 3
| i ¢
Date range: | 7/1/2022 | 83172023 | Grapns trending by o Fiter v [NoFiter v [NoFiter v||  Recesisplay Encounter Status Chl|dl’enShea|th °
| Muttireial #Muitisle ~ | Compleres - -
Screening Totals Screening % Screening Totals
1544
Unique Patients: 80,722 11,680
6% 11,085
63% 9,947
fverage O - .
Unique Patients 54531
Screened ” 5517 {0
5769 940
p7% 433%
Screening % 68% L
a 8§ & & d § &8 &8 & & & & &8 & & 4 & & & 8§ & & & & & & 8 8]
M Assigned [ Screenec
Sereening Treema * Size by: Assigned Total
9 P * Golorby: Sereening % Total Screened by User %
DAL ENT DALCCBD DAL DAL D Group By
Department -
Size By
Assigned Total -
Calor By
creening % -
DAL GASTROENTEROLOGY
DAL OPHTHALMOLOGY
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® SDOH Dashboard

ndo |¢& Revert (2 Refresh () Pause
Screening Risk Scores Deep Dive User Guide

*[] View: Original Met
. . ilter ilter ilter Include Unassigned?
Social Determinants of Health (SDOH) " one — N )

Telemedicine Visit?

Department v || --None-- v [ --None-- v N9 > J No, il . ,
Date range: 1/1/2023 3/11/2024 Graphs trending by:| Month - DAL GENERAL SURGERY v || No Filter « | NoFilter = Race Display Encounter Status Chlldren Sh
Multiracial if Multiple v | Completed v .
* Red line indicates positive domain %
A * Line indicates screening % P it in 9 * Blue line indicates community resource
9 ositive Domain % wTotals
Screenlng /° WTOtalS * Bar indicates assigned totals * Bar indicates positive domain totals
Average 958 90% 90% 89%
94% 93% 95%
89% 88% 88%
82%
5
15
292 240 244 188 216 226 207 260 168 227 177 138 184 225 43 150 84
& & & Q & Q ¥ 8 & ¥ ¥ g & & 2 Q & Q & 2 & & 2 Q Q g :
B 8 5 5 g H E g g = 3 g B = < 2 5 5 g € 5 S g - 3 F
= & = < = = S < ® o z o = & s & = g = E = 2 5 ol s a s g
columnl Column2 Column 3 Any Community Financial Health Social
N Un- Screening . Food Risk  Housing Transpo
Service Area v | |Location v | | Department v Assigned Screened Positive Resource  Insecurity Literacy Support
s assigned % Domain % Provided % % % Risk'% Risk % Risk % Risk'%
CHILDREN'S MEDICAL CENTER DALLAS DAL GENERAL SURGERY 2,833 26 2,668 94% 56% 49% 21% 23% 10% 19% 24% 7%
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SDOH Implementation Intervention \

Gaps were identified and data collected Q1 of 2023, with the following process improvement changes
implemented Q2 of 2023.

& culture shift
.:ﬂ_ﬁ Workflow Change from ASR to MA
ﬁl@ Reeducation

Ejﬂ Clinic Goal Setting

v/ Dashboard Build for Tracking
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SDOH Intervention

SDOH Implementation Intervention

SDoH screening rates (%) across departments, 2023

10086
B0%
60%
40%

20%

0% 1
1 3 E 7 89 11 18 18 17 19 21 23 25 2?:29 31 33 36 37 39 41 43 45 47 49 51

SDoH
— e gacy fostercare —legac?ﬁ%ﬁ?ﬁiﬁtw ——allas ccbd
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Community Resources

Ultimately, our goal is to ensure that patients receive necessary resources. This
prompted us to examine resource delivery.

@\ /g Are patients getting resources?

E{bnm In December 2022, 0% of families were provided

- community resources via EPIC workflow

PROPRIETARY AND CONFIDENTIAL Children’Shealtl’gw



\ Workflow

To mitigate the lack of additional resources provided to patients for their social needs,
we introduced an automated system to enhance support.

3

X

o

2

8 0

5 Barrier

()

§ ——

g i ‘“\ SDOH pushed to MA prompts patient Community Resources @souch
5 Patient schedules ] i not being [ \
é T — JI—- patient via mychart * to complete SDOH Resources added to— 2dded | printout |
3 PP : 7 days prior to appt via tablet visit by RN \\into A?"

If social need
indicated

If SDOH not
complete
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Community Resource Sheet

Community Resource Sheet

Need Help With:

I
<.%) Financial & Other Services
" FindHelp
Mo phone | findhelporg

M [Texas information & Referral Netwaork)
Call 211 [ZMtexas.org

Help to locate for finamcial
food pantries, medical care and other free or
reduced-cost help

l:a Mental and Emotional Support
Child & Family Guidance
[@14) 351-3490 | childrenandfamiliesorg
Contact for Individual and Family Counseling

Food

North Texas Foodbank

[214) 3301396 |

Locate food resources in North Texas and help
apply for Supplemental Nutrition Assistance
Program [SNAP) benefits.

- Transportation
Dallas Area Rapid Transit (DART)
(214) 979-TM | dartorg
Inforrmation about Traing, Buses, or Rides.
‘Wheslchair Access Information is Available

=5 Paying Utilities
For Dallas County
Dallas County Health and Human Services [DHHS)
[214) E19-2000 | fi /i

Help Hoetline. Gives Community Help
Infermation for Feod, Housing, Childeare, of Ermergensy
Services

Here for Texas
(972) s25-981 | ftypes-of-support
Gives Support and Resource for Individuals and Families

Medical T i
[B77) E33-8747
Please have your Medicaid Identification number to use
this resource.

Short-term Help for Dallas County residents

For Collin County

Assistance Center of Collin County

[272) 4221850 | assistancecenter.org
Short-term Help for Collin County residents

Internat Access
Texas Lifeline
(512} 936-7000 | httpytexaslifeline.crg

For All other Counties
2N [Texas Information & Referral Network)
Call 211 | 2exnsorg

!' Housing or Paying Rent
Rl 2M (Texas & Referral )
Call 21|

Statewide Hotline for Help with Housing,

Homelessness, and Applications fof Housing Assistance

“ To Quit Smoking
American Lung Associstion
[B00] S86-4872 | lung.org

Crisis Hotiine
(888) 4T-6802 | mdhadallas.org/help-resources)

Freedom From Smoking Program for Adults Ready to Quit Srroking

Legal Aid
Dallas Volunteer Attorney Program

Apply Online | httpey i
Free legal virtual irtake elinie

PROPRIETARY AND CONFIDENTIAL Children’ShealtI’$®



Community Resource Workflow

Workflow

A high-level community resource sheet was integrated into the after-visit summary
(AVS) and also sent to patients via text message.

Automation Automation

. i

 Pattaiiteibadiilss 5IZ_>0H p.ushed to MA prompts patient Community High level community Kes;urg
[ — patient via mychart to complete SDOH Resources added to resource sheet added printout ——

appointment |
\ AR _/ 7 days prior to appt via tablet visit by RN to AVS wo wl

Resources
texted to
patient

If SDOH not
complete

If social need
indicated
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Automated Community Resources

Community Resources Provided, 2023
1

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

1
A;lg 23 Sep 23 Oct 23 Nov '23  Dec '23
1
Automated
Resources Go Live

0%
Jan 23 Feb 23  Mar'23  Apr'23  May'23  Jun'23 Jul 23

children’shealtf%
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Our Patient Family Social Needs

* Over 120, 000
unique patients

Social Need Domain, 2023 screened
30% * 53% with at least 1
social need
25% 23%
20% 18%
17%
15% 14%
10% 9%
7% 7%
§ . .
0%
Social Support Financial Risk Food Health Literacy Housing Transportation Tobacco
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SDOH Implementation Keys to Success

Rally Leadership
Support

Executive Leaders
Senior Leaders
Managers
Engage Champions!

Determine Key / | Ensure Project
Stakeholders Management Support

Care Managers
Social Workers
Nursing
Clinical Area Leaders
Epic Team
IS Team
Clinicians

Stepwise approach
Lots of communication, education,
& engagement
Request support early
Don't be afraid to pivot
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SDOH Rollout Continued

Ambulatory

July 2022

In Patient

February 2024

Emergency

Department

September 2024

pppppppppppppppppppppppppp children’shealtr%



Next Steps

R 0
i A
[
Food Social Increase Language
Insecurity Pilot Support Pilot ED Screening % Access Pilot

PROPRIETARY AND CONFIDENTIAL Children’Shealtrgg



Children'shealtr%@



